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GUIDELINES FOR THE ESTABLISHMENT OF CODE COMMITTEES TO SUPPORT SCHOOL SPORT
1. SCOPE
1.1 The establishment of a school sport structure will ensure that learners have access and exposure to sport opportunities and their talents are identified and nurtured.

· Sport forms an integral part of the school programme and must be offered at all schools. 
· This guideline document has been developed to assist schools, districts and provinces in setting up school sport code committees that would coordinate and facilitate the delivery of school sport
· The Department of Basic Education is responsible for the establishment of school sport code committees at all levels with the support of sports councils and federations as the custodians of the codes.
· National leagues will be delivered jointly by the school sport code committees and federations to ensure that there is no duplication in age group tournaments and for maximum use of resources.
· Talent identification and development programmes for learners and code specific capacity building programmes for educators will be delivered by federations with the support of the school sport code committees.

· School sport code committees will be inclusive of all categories of disability.
2. PURPOSE

2.1 The purpose of this document is to:

· Provide guidelines to Provincial Departments and Federations for the establishment of school sport code committees from local to national levels to support school sport. 
· Cluster/ Circuit

· Area,  
· District 
· Province 
· National 
· Ensure that the fundamental principle for all school sport code committees is inclusion.
· Coordinate and facilitate the inclusion of the established school sport code committees 
· Ensure that  Sport Federations  take ownership for the proper functioning of the established school sport code committees as part of their responsibilities  

· Ensure that federations promote, develop and implement talent identification systems with the support of school sport code committees, thus ensuring that sporting opportunities are open to all learners 

· Encourage community, parents, stakeholders and expert involvement in promoting participation of school going youth in sport
· Align structures to  DBE and government geographical demarcations 

3. COMPOSITION OF STRUCTURES 
NB: EACH SCHOOL SPORT CODE EXECUTIVE COMMITTEE FROM LOCAL TO NATIONAL LEVELS SHALL PRESCRIBE TO THE FOLLOWING GENERAL RULES:
3.1. School based educators shall form at least 70% of representation within each of the school sport code committees.
3.2. Non educators must serve on the school sports committee at the school level in order to be elected into the committee and the next level and above.
3.3. Government officials, who are responsible for school sport management and coordination, should not serve in the code structures which they oversee as this will allow for conflict of interest and blur accountability lines.

3.4. Both primary schools and secondary schools shall each have a representative on the executive committee at each level from Cluster to national that will oversee coordination of activity within that sector. 
3.5. The identified positions on each of the structures are guidelines which may be adapted to suit the needs of the codes or the locality.
3.6. Each school sport code committee, where girls are playing in that sport code, shall have a minimum of 50% of the executive committee members being women. 
3.7. The disability and LSEN sectors will be represented by one delegate on the school sport code executive committee. Where the disability or LSEN group is not participating in the sport code, a person should be nominated to promote and develop participation of people with disability.

3.8.  Each province will elect two delegates from the provincial school sport code executive committee to participate in the election of the national executive committee

3.9. Associate Membership of School Sport Code Committees:-To ensure synergy and maximise collaboration, the Federations will serve as –ex-Officio members in the School Sport Code Committees and in reciprocation, School Sport Code Committees will also serve as Associate Members within Federations, provided that Associate Memberships shall entail: 
· School Sport Code Committee representative serving in the Executive level of their respective federation 

· School Sport Code Committee afforded a deliberative vote within the Federation Constitutional Structures 

· School Sport Code Committee afforded a casting vote within the Federations Constitutional Structures 
3.10. The federation may request the National School Sport Code Committee to nominate officials from their national executive to be members of the federation sub-committees based on the needs of the federation. (It is important to include members of the School Sport Code Committee in the  sub- committees of the federation to ensure alignment in school sport and federation activities) 

National School Sport Code Committee 
Provincial School Sport Code Committee 
District School Sport Code Committee
                                  Area School Sport Code Committee 
Circuit / Cluster School Sport Code Committee 
School Sport Code Committees
llustration of the constituent parts of the School Sport Structure from the bottom up
SCHOOL SPORT COMMITTEE
· Each school will be required to establish a sport committee to coordinate the delivery of intra and inter school sport activity

· The sport committee will have both educator and SGB representation
· The SGB shall participate in selecting and approving school sport codes in line with departmental priorities and with the consideration of needs and interests expressed by learners and parents.
· The School Management Team (SMT) shall ensure that educators are supported in offering school sport activities
· The SMT should participate in the compilation of the individual school’s sport policy and the school sport plan
· The SMT should ensure that the school’s sport programme and the calendar at school is aligned to the provincial calendar
· The SMT shall compile a school extra-curricular time table with the sport committee that should be circulated to all parents / guardians per quarter.

· Both the SGB and School Management Team shall ensure the election of a sport committee at the school
· The committee shall have the following posts


ROLE AND RESPONSIBILITIES OF THE SCHOOL SPORTS COMMITTEE
· Draft the school sport policy for the school

·  Draft the school sport calendar

· Coordinate the implementation of all school sport activities

· Recommend sport equipment and attire to be bought by the school

· Draft the budget for sport
 CIRCUIT/CLUSTER SCHOOL SPORT CODE COMMITTEES
· Each Circuit/cluster should conduct elections with representation from each school in the Circuit/cluster that participates in the particular code of sport.

· The Circuit/cluster Executive Committee of each code of sport shall hold office for a period of four (4) years. 
· The Circuit/cluster Executive Committee of each code of sport shall have a minimum of 11 committee members as follows: 

      Circuit/Cluster School Sport Committees
Circuit/cluster school sport code committees

· The Circuit/cluster Executive Committee of each code of sport shall hold the following meetings:

(i) Four Executive meetings per year [once per quarter]

(ii) Two General Council meetings per year [once every six month]

(iii) Elective General Council Meeting 14 days before the Area Elective General Council Meeting 
AREA SCHOOL SPORT CODE COMMITTEE
· Each area should conduct elections with representation from each school in the area that participates in the particular code of sport.

· The area Executive Committee of each code of sport shall hold office for a period of four (4) years. 
· The area Executive Committee of each code of sport shall have a minimum of 11 committee members as follows: 

      Circuit/Cluster School Sport Committees
Circuit/cluster school sport code committees

· The area Executive Committee of each code of sport shall hold the following meetings:

(iv) Four Executive meetings per year [once per quarter]

(v) Two General Council meetings per year [once every six month]

(vi) Elective General Council Meeting 14 days before the Region/District Elective General Council Meeting 
REGIONAL/ DISTRICT SCHOOL SPORT CODE COMMITTEES
· Each Regional/District Code executive committee shall be represented by two delegates on the Regional/District Code Council [one male and one female if the sport code is played by both gender if not only one delegate will be allowed to represent]  

· The Regional/District Code Executive Committee shall hold office for a period of four (4) years. 

· The Regional/ District Executive Committee of each code of sport shall have a maximum of 11 committee members as follows: 

· The Regional/District Executive Committee of each code of sport shall hold the following meetings:

(i) Four Executive meetings per year [once every quarter]

(ii) Two General Council meetings per year [once every six month]

(iii) Elective General Council Meeting 14 days before the Provincial Elective General Council Meeting 

_______________________________________________________________________
PROVINCIAL SCHOOL SPORT CODE COMMITTEE
· Each Regional/District Code executive committee shall be represented by one delegate on the Provincial Code Committee.  

· The Provincial Code Executive Committee shall hold office for a period of four (4) years. 

· The Provincial Executive Code Committee of each code of sport shall be inclusive of all districts in the province. 
· The Provincial Department of Education, Provincial Department of Sport and Recreation and the Provincial Sports Federations must support the Provincial School Sport Code Committees 

NATIONAL SCHOOL SPORT CODE COMMITTEE     
·       DBE, SRSA and National Sports Federations shall facilitate the establishment       

         Of the national school sport code committee
· The National Code Executive Committee shall hold office for a period of four (4) years. 

· The National Executive Committee of each code of sport shall consist of 11 executive  committee members comprised as follows: 


· The National Executive Committee of each code of sport shall hold the following meetings:

(i) Four Executive meetings per year [once every quarter]

(ii) One General Council meeting per year

(iii) A National Elective General Meeting shall be held after every four years in line with the National Federation 
(iv) Notice for the national Elective General Council Meeting shall be given to Provinces and all other partners 90 days before such a meeting is held. 
ROLES AND RESPONSIBILITIES OF KEY STAKEHOLDERS
Department of Basic Education

· DBE is responsible for the establishment of school sport structures from local to national levels

·  Support, monitor and report on school sport  structure operations and activities

· Support School Sport Code structures in the delivery of the school league programme from local to national levels.

Sport and Recreation South Africa
· SRSA through service level agreements with federations will support the school sport code committees and ensure that federations provide oversight as the custodians of the code. 
· Ensure that National Federations support school sport structures to plan, manage and coordinate sport activities for all learners across the country
· Support, monitor and report on school sport structure operations and activities 
National Federations

· Provide technical assistance and support to School Sport Code Committees
· As the custodians of the code, promote good governance at all levels;

· Delegate members to sit as ex-officio members on the school sport code committees
· Ensure that the school sport activities are aligned with the national federation’s activities to ensure maximum use of resources
· Ensure Associate Membership of School Sport Code Committees provided that Associate Memberships shall entaill: 
· The School Sport Code Committee representative serving in the Executive level of their respective federation 

· The School Sport Code Committee afforded a deliberative vote within the Federation Constitutional Structures 

· The School Sport Code Committee afforded a casting vote within the Federations Constitutional Structures 
· Facilitate membership with international school sport organizations
South African Sports Confederation and Olympic Committee 

· Report to the Minister of Sport on federations support of school sport code committees

· Facilitate membership with international school sport organizations

· Facilitate the delivery of school sport teams to international events
School Sport Coordinating Structure

· Facilitate, promote, administer and oversee the successful implementation and development of the school sport programme to all schools from School level to National level throughout South Africa by School Sport Code Committees
· Align the school sport programme with the national federation programme.

JOINT NATIONAL TASK TEAM

· Develop delivery plans for all the deliverables listed in the MoU

· Develop a consolidated delivery plan for school sport that is inclusive of plans that have already been developed by both departments.

· Consult key stakeholders on documents developed and present final version to Directors – General for processing

· Engage key stakeholders in the planning process ie. Provinces, SASCOC, Federations, School Code representatives,

· Plan, organise and deliver the national kick off of the school league programme.

· Conduct an audit of sport infrastructure in schools in line with the EMIS process.

· Develop a monitoring and evaluation instrument and produce an impact evaluation report on school sport

· Develop a plan for the distribution of equipment to Quintile One schools

· Prepare a comprehensive budget for the rollout of school sport that is inclusive of all the funding that is currently received from all sources. 

Note
· Functions/ roles for each portfolio (to be developed in a booklet/ manual format) 
· Each code must develop a set of regulations in line with the constitution of the national federation (guidelines to be developed)
· Roles for each level of the code structure must be clearly defined.
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